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SESAM Financial Committee – Role and 

Responsibilities 

The SESAM Financial Committee supports the financial stewardship, 

sustainability, and long-term stability of the Society. Working closely with 

the Treasurer and Executive Board, the Committee — composed of two Leads 

(Financial Oversight & Governance; Budgeting & Resource Allocation) — 

provides oversight, guidance, and informed recommendations on SESAM’s 

financial planning, reporting, and governance processes. Its remit includes 

both strategic and operational responsibilities that ensure SESAM’s financial 

health, transparency, and compliance. 

Core Responsibilities 

1. Financial Oversight and Governance 

• Review SESAM’s annual budget, financial statements, and long-term 

financial projections. 

• Monitor financial performance throughout the year and identify risks, 

trends, and opportunities. 

• Support the development and refinement of SESAM’s financial policies, 

procedures, and reporting standards. 

• Ensure SESAM’s financial governance aligns with best practices, 

regulatory requirements, and the Society’s strategic priorities. 

2. Budgeting and Resource Allocation 

• Contribute to the review and refinement of SESAM’s annual budgeting 

process. 

• Provide recommendations on resource allocation, investment priorities, 

and financial planning for SESAM activities, including the Annual 

Meeting. 

• Assess financial implications of new initiatives, partnerships, and 

operational changes. 

3. Collaboration with the Treasurer 

• Work closely with the SESAM Treasurer to ensure consistent, accurate, 

and transparent financial oversight. 
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• Provide input and support on Board-level financial strategy and 

decision-making. 

• Assist the Treasurer in preparing financial reports, updates, and 

recommendations for the Executive Board. 

• Support a smooth transition to any newly appointed Treasurer, 

ensuring continuity of financial processes and clear communication of 

responsibilities. 

4. Financial Risk Management 

• Identify financial risks and propose mitigation strategies. 

• Monitor compliance with financial policies and ensure appropriate 

internal controls are in place. 

• Review financial processes to identify areas for improvement, efficiency, 

or cost optimisation. 

5. Reporting and Transparency 

• Support the preparation of clear, accurate, and timely financial reports 

for the Executive Board and membership. 

• Ensure financial information is communicated transparently and 

consistently across SESAM. 

• Contribute to annual reporting cycles, including financial summaries 

for the Annual Meeting. 

6. Strategic Financial Planning 

• Provide guidance on SESAM’s long-term financial sustainability, 

including reserves, investment strategies, and future planning. 

• Advise on financial considerations related to SESAM’s strategic 

initiatives, partnerships, and organisational development. 

Committee Composition and Working Style 

The Financial Committee works collaboratively with the Treasurer, Executive 

Director, and Executive Board. Members are expected to bring analytical 

insight, financial literacy, and a commitment to transparent, responsible 

governance. The Committee meets regularly throughout the year, with 

increased activity during budget cycles, annual reporting periods, and 

preparation for the SESAM Annual Meeting. 
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Role Profile: Financial Committee Co-Chair (2 positions) 

Reports to: SESAM Treasurer and SESAM Executive Board  

Term of Service: 2 years  

Nature of Role: Voluntary  

Time Commitment: Approximately 8–14 hours per month, with increased 

activity during budget cycles, annual reporting periods, and preparation for 

the SESAM Annual Meeting and General Assembly. 

Overall Role 

The Co-Chairs of the Financial Committee are the primary strategic and 

operational drivers of SESAM’s financial governance work. These individuals 

oversee the Committee’s activities, ensure high-quality financial review 

processes, and provide clear, evidence-based recommendations to the 

Treasurer and Executive Board. The Co-Chairs play a key role in safeguarding 

SESAM’s financial health and supporting informed decision-making across the 

Society. This role is one of two leadership positions, each with a focus area: 

1. Financial Oversight & Governance 

2. Budgeting & Resource Allocation 

Key Responsibilities 

• Provide strategic leadership for the Financial Committee, ensuring 

alignment with SESAM’s overall objectives and governance framework. 

• Work closely with the SESAM Treasurer, supporting financial oversight 

and ensuring consistency with Board-level financial strategy. 

• Oversee the review of SESAM’s annual budget, financial statements, 

and financial projections. 

• Lead the Committee in identifying financial risks, opportunities, and 

areas for improvement. 

• Support the development and refinement of SESAM’s financial policies, 

procedures, and reporting standards. 

• Collaborate with the Treasurer and Executive Director to ensure 

accurate, timely, and transparent financial reporting. 
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• Serve as the primary point of contact for financial governance matters 

within SESAM. 

• Present Committee findings, recommendations, and reports to the 

SESAM Executive Board. 

• Support a smooth transition to any newly appointed Treasurer, 

ensuring consistent financial oversight, clear communication, and 

continuity of ongoing financial processes. 

Candidate Profile 

A strong candidate will demonstrate: 

• Current SESAM membership in good standing. 

• Demonstrated experience in financial management, budgeting, 

accounting, or financial governance. 

• Previous leadership or committee experience is a strong asset. 

• Excellent analytical, organisational, and project management skills. 

• Strong interpersonal and communication abilities, with a commitment 

to transparency and collaborative decision-making. 

• Knowledge of SESAM’s governance and structure. 

• Comfort using digital tools for financial review, reporting, and virtual 

meetings. 

• Able to dedicate regular voluntary time to the role, in line with the time 

commitment outlined above 

Application Process 

Interested candidates are invited to submit to 

executive.director@sesamsociety.org: 

• Letter of Interest (maximum 1 page) Outline your vision for the Financial 

Committee, your motivation for applying, and how your skills and 

experience align with the responsibilities and qualifications listed above. 

• Current Curriculum Vitae (CV) 
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